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SECTION 1: EXECUTIVE SUMMARY (In One page)

A. Name and Address of The Reporting Organisation:

Jnana Prabodhini‘s Institute of Psychology,
514, Sadashiv Peth, Pune 411030

B. Project Title (as per agreement):

‘SAIYAM’ - Self Awareness in Youth for Anti Addiction Motive

C. Reporting Period:

1% August 2019-15" June 2020

D. Reported By:

Shamangi Deshpande, Project Chief Coordinator

E. Email ID and Contact Details of Reporting Person:

Email id: shamangi.deshpande@jnanaprabodhini.org  Contact: 9822408957

F. Total Direct Beneficiaries Reached: (Please first table in Annexure of the Agreement)

Planned for the Reporting Period | Actual Beneficiaries Reached

Trainers = 240 Total trainers trained 210

Students = 12000 Total students reached = 7297 (out of which for 6717
students all sessions were completed and for remaining 580
students the sessions were started but there is no
confirmation yet that the sessions are completed.)

G. INDIRECT BENEFICIARY ASSESSMENT: (the indirect beneficiaries are those, who have been
reached by students, adolescents, etc., e.q. parents, friends, etc.). Please give list of indirect
beneficiaries and numbers reached. (Maximum Five)

Indirect Beneficiary Group (e.g. parents) Qualitative Quantitative

Not applicable (not in the scope of JPIP)

H. FINANCIAL SUMMARY

Total Planned Amount to be Spent in the Total Actual Amount Spent in the Reporting
Reporting Period Period
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SECTION 2: PROJECT DETAILS:

1. ABOUT SAIYAM (Not More than 200 words):

Increasing addiction in adolescents is a major challenge in India's progress. As a solution to this problem,
Jnana Prabodhini’s Institute of Psychology and Tarachand Ramnath Seva Trust, Pune jointly carried out a
project - SAIYAM - 'Self-Awareness in Youth for Anti-Addiction Motive'. The focus of this project was on
substance abuse, media and internet abuse and sexually risky behavior. The aim was to create
awareness among the adolescent children in Pune city about the prevention of and abstinence from the
above mentioned addictions through 'self-control and self-regulation'.

Sexuality Education and Gender Sensitization program is being used as an instrument for the
development of adolescents towards preventing/fighting addiction at various levels. This program
focused on empowering the Teachers and Volunteers by building their mentoring potential to facilitate
self-regulation habits amongst adolescents to avoid Substance abuse, Media abuse and Sexually risky
behavior.

Following interventions were planned in the project:

e Concept of personality - Panchkosha vikasana (Indian concept of a fully bloomed personality)
e Beauty - the difference between ‘to look beautiful’ and ‘to be beautiful’

e Anatomy and Physiology of both sexes - reproductive system, misconceptions, risks, hygiene, HIV-
AIDS

e Friendship

e Addiction — substance abuse, media and internet addiction, addiction and sexually risky behavior

e Media

e Sexual Misbehavior

e  Man-Woman Compatibility

e Goal setting and dealing with stressors
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MAJOR ACHIEVEMENTS:
(MAXIMUM 5, NOT MORE THAN 100 WORDS EACH) (QUANTITATIVE AND QUALITATIVE)
(This is different from activity accomplishments)

Quantitative Achievements
No. of attendees in 6 Dialogue box sessions conducted to give project 222
information
No. of volunteers/teachers completed the 3 day SAIYAM Trainer’s training | 210
Total number of schools/communities reached 56
Total number of students reached 7297
Total number of SAIYAM session hours for students by volunteers/teachers | 1770

Qualitative Achievements:

1. Training material created: The training material was developed by keeping in mind

a.
b.
C.

the minimum information that ‘must’ reach students

No wrong information should be passed onto the students
additional information (from the material itself) can be used depending on the
capacity of the trainer

Below new training material was created as part of this project:

a.
b.

Booklet on Addiction as the 9" booklet in the earlier set of Sexuality education

The content development for 10" booklet on ‘Self-regulation, Self-Control’ (printing
is underway.)

Master Trainer’s Manual for master trainers to conduct SAIYAM training for
volunteers/teachers - This included in detail the contents for each topic, activities to
be conducted in the class, expected response/queries and role plays scripts.

Lesson notes for all 22 SAIYAM sessions to be conducted for students — detailed
flowchart for 35 minutes session (including bullet points for content and activities).
Additional three lesson notes on the last topic (Self-regulation) have also been
developed.

2. Trainer’s feedback: Below are few highlights from feedback of trainers after they conducted

sessions for students -

a.

SAIYAM Lesson Notes were articulated very well, training material was sufficient, it
was easier to plan the sessions.

Topics like My Health, Friendship, Beauty, Sexual Abuse, Media, and Addiction were
very well received by students.

Concepts like Gender Compatibility were little difficult to understand for students.
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d. Overall response from schools, teachers and principals was good. Some schools
showed willingness for SAIYAM execution in the next year (2020-21).
e. Trainers mentioned about some specific encouraging responses and personal stories
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shared by students.
f.  Most of the trainers are more than willing to volunteer in the next year.

3. Students’ feedback:
a. Encouraging response, shared personal stories
SAIYAM song was a big hit
SAIYAM sessions triggered introspection
Involvement in the topics, perceived highly relevant
Reflects increased awareness about most topics.
Resolutions made by many (e.g. | will not play PuBG, | was taking Gutkha, Tobacco
but after seeing pictures of effects of tobacco addiction, | have decided not to take, |

I

will not feel inferior due to my black skin colour etc.)
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3. BENEFICIARY ACHIEVEMENTS (PLANNED V/S ACTUAL)

I

Sr.No.

Beneficiary Group

Planned (as
per
agreement)

Actual

Reasons for Deviation (if
more than 10% Less)

Youth mentors

0

Volunteers

50

192

Very good response from
volunteer organisations
and individual volunteers

Govt. Aided Pvt. School
Teachers

140

18

Due to delay in start of the
project, these schools were
approached in middle of
the term. Hence they were
not ready to send teachers
for this training.

Municipal Corporation
Teachers

50

In spite of pursuing
consistently, no written
communication/decision
and action on SAIYAM from
PMC authorities

Students

12000

7297

e Instead of 240 planned
trainers 210 were
trained and 25% drop
outs - i.e. the trainers
who have skipped one
day of the 3 days
training or Trainers
who did not take the
sessions in schools
because of various
reasons

e Challenges in getting
12 hours from schools
during Jan to March
timeframe (quite short
from the year point of
view)

Total Number of Trainers
(Linear Growth)

240

210

Last minute cancellations
in 3" batch led to lesser
final count of trainers




Tarachand Ramnath Seva Trust

4. BEHAVIORAL CHANGE:

Sr.No.

Beneficiary Group

Behavioral Change for each Beneficiary Group
(Not more than 200 words for each)

(Please Provide case study for each of the
beneficiary Group, not more than 1000 words for
each, with one or two action photos, same as
question 21).

Please provide quantitative and qualitative
analysis

Volunteers/Teachers

These are inferred from the feedback given by

trainers during the trainers’ training or while

submitting the data after school sessions were

completed as well as in the review meeting.

e Presentation skills sharpened

e Concept clarity and attitudinal change towards
the topics

e Inhibitions of talking about certain topics with
students or approaching schools reduced

e Communication skills improved

e Empathetic behavior and patience towards
students increased

Students

These are inferred from the feedback from students

and trainers and various test results.

e Willingness for making a resolution

e Differentiation between appropriate/beneficial
and inappropriate/harmful behavior

e Readiness to receive information about non-
academic but life related subjects facilitated.

e Triggered the thought process about the topics
like gender equality
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5. DETAILS OF PLANNED ACTIVITIES IMPLEMENTED:

Sr.No. | Planned Whether Please mention How you Problems in
Activities (As per | Implemented | evaluate Success of the Implementation of
Budget Heads) Yes/No Activities (Not more than the Activities (Not

50 words) more than 50
words for each
activity)

1 Project Team Yes Project team was recruited
Capacity Building as per the skills and

experience requirements.
Master trainers from JP’s
Samvadini group were
available to the project for
training and mentoring
during the entire period.
Project was successfully
executed.

2 Master Trainers Yes Master trainer’s training Master trainer
Training was conducted by 5 main manual and 9"

trainers and was attended booklet was

by 25 trainers. They all delivered to the
conducted 5 batches of master trainers
Trainer’s training little late.
successfully. There was a

review meeting conducted

after these trainings in

which challenges, learnings

and way forward were

discussed.

3 Teachers, Yes Google form was created Less participation
Volunteers for registrations for training. | from school
Selection for 296 volunteers/teachers teachers and more
Training registered for the same. Out | response from

of which there were 75 volunteer
cancellations before the organisations and
training. The actual training | individual

was attended by 210. volunteers.

4 Schools enlisting Yes JPIP team personally visited | No response from
for field work and 70 government aided and PMC authorities
coordination private schools in Pune, met | and hence PMC

the authorities and schools could not
requested them to send be included in the
teachers for training. Also, project.
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several NGOs were
contacted through JPIP’s
personal connect for
volunteers’ registration.
There were many meetings
conducted with PMC
authorities and follow up
done for PMC schools.

questionnaire,
Stress coping
questionnaire, a
comprehensive
tool for School
children

1. T A HAATT AN
(What | think
questionnaire)

2. HTS A, A IRET
Traoft (My knowledge,
My health
questionnaire) This test
was developed using
existing questionnaire
and adding addiction
related questions.

3. SIHATAdT TAS g

IRgHEST geATel (Myths

and Misconceptions

5 Content Yes Around 10 master trainers There was huge
Development for from Samvadini started material collected
anti-addiction working on the literature and written. Fit
and linkages with study and content into one booklet
existing content development for Anti- content was a

addiction booklet even challenge.
before the project was
finalized. Consolidation and
finalization of the written
material from these
individuals was done and
the 9" booklet was
completed. This booklet has
linkages with every topic in
the existing content of first
8 booklets and those
references are mentioned in
the booklet.

6 Tool Yes Below assessment There were some
Development: tools/tests were developed | English medium
Addiction after doing the pilot testing | schools in which
awareness in 3 schools: non-Marathi

volunteers took
sessions. In these
schools the
translated tests
had to be given.
This was not
planned earlier.
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about Addiction
questionnaire)
The data analysis itself is
the proof of success of
these tests.

Addiction tools
consultancy

Yes

3 Psychologists with right
knowledge and experience
provided consultancy in the
Assessment tools
developments. They gave
valuable inputs regarding
the same and also gave
suggestions after pilot
testing review.

No problem faced

Teachers and
Volunteers
Training

Yes

It is evident from the

feedback received from

teachers/volunteers after

the training was completed:

1. training material and
the linkages between
the material was easy to
understand and use

2. therole plays on how to
approach schools were
very helpful

3. the practice sessions
during the training
helped in the
preparation for sessions

4. Most of the
teachers/volunteers
were very motivated
and focused to take
sessions in the school

Last minute
cancellations led
to less number of
final count than
planned

Research Report
Preparation

Yes

In progress

Not applicable

10

Interim Report
Writing

Yes

Interim report was prepared
with complete data analysis
of 2 tests and 60% data
analysis of the third test.
The results from this data
analysis were very
encouraging.

Due to lockdown,
there was delay in
data entry and
analysis.
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6. ACHIEVEMENTS AGAINST PLANNED GOAL AND OUTCOMES: (Not Applicable)

Change Level Planned Change Achieved Overall | Quantitative Qualitative
(Copy from Log Change Indicators of Indicator of
frame) Change Change

Goal

Outcome 1

Outcome 2

Outcome 3
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7. ANALYSIS OF THE CLASSROOM OBSERVATION: (not more than 200 words)

Planning and execution: The trainers followed the lesson notes quite methodically. Only in few
cases time constraints / other practical limitations were experienced. They executed the role plays
effectively and touched the children’s’ hearts. Their empathetic behavior triggered the brains and
minds of the receivers. (The feedback from students indicates the close relationship these trainers
could develop in a short time span due to their unconditional deliveries and openness to listen to
the children’s’ mind material.)

Students’ response: The response of children in the classroom changed over time. Most children got
involved in the topics from the starting. Initially there was some class control issue for some
trainers. However, once the topics advanced and children realized the relevance to their lives, they
participated enthusiastically in the activities and discussions more proactively. Raised queries and
gave feedback. They enjoyed the ‘Saiyam’ song very much. It became their tagline for the session.
They shared their views and observations regarding addiction and related issues in their
surroundings. The children used to look forward to the SAIYAM sessions. Some teachers/ trainers
mentioned that some children who were initially not so cooperative also became interested and
responsive at the end of the training period.
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8. HOW HAS THE PROJECT BROUGHT IMPACT ON THE LIVES OF ADOLESCENTS?

The aim of the project was to develop awareness among adolescents about responsible sexual
behavior and attitude of gender equality along with awareness about ill effects of all sorts of
addictions. The impact of the project was inferred from the pre - post comparison of the
children’s’ scores on three tests — knowledge and attitude towards sexuality, gender issues,
myths and misconceptions about sexuality and thoughts regarding delay in gratification-
frustration tolerance —assertiveness and locus of control.

TOTAL DATA COLLECTED
“Addiction “Addiction “My health, “My health, “What is in “Whatis in
Myths and Myths and My My mind” mind”
Misconception” | Misconception” | Knowledge” Knowledge” Pre-test Post-test
Pre-test Post-test Pre-test Post-test
4293 557 5218 5359 793 802

e The “Addiction Myths and Misconception” test was initially developed as a tool to initiate
the thought process for the students. So, the test was conducted for all students just before
the addiction session. It was decided later that it could also be used as assessment tool for
pre-post comparisons. As the training for this test was not included in the trainers’ training
program, it was decided that the post test would be conducted for the students where the
master trainers, co-trainers and volunteers with training in psychological testing took the
sessions.

e “Whatisin mind” test is a projective test and it was decided and conveyed in the beginning
itself that it would be conducted for less sample size. This is because of the nature of the
test and its complexity in analysis.

e “My health, my knowledge” test was conducted for all the students in pre and post sessions.
Although this test is about knowledge and attitude towards sexuality, it had five items
related to addiction.

e Below criteria are used for data rejection:

o If student does not attempt more than four items in a test, his/her data is not taken
for analysis

o Only pre and post person to person matching data is used for analysis. As the
attendance of the students on the first day and last day are not same, around 25-
30% of data gets dropped from analysis.

e The analysis of obtained data denotes statistically significant positive changes on all these
aspects. It means that there is almost no chance that these results have occurred randomly
(without any purposeful efforts.)
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Data Analysis for Addiction Awareness Test:

Addiction Awareness Pre-Post Changes
70 -
59%
60 -
50 - Total data analyzed N=241
g 40 -
G 30 -
X
20 -+
10 - 7%
0 T 1
No Change Positive Change
Direction of change

e The above chart indicates that 59% children show positive change in their level of awareness
regarding myths and misconceptions regarding addictions.

e  Within the positive changes group 86% children have taken a leap of 1 to 10 scores, while
some have even leaped by 16-20 scores.

Addiction Awareness Positive changes
60 -
51%
50 -
()
2
‘g 40 1 35%
2
= 30 -
8
w= 20 -
:\3 11%
0 T T T T _ T 1
1to5 6to 10 11to 15 16 to 20 Above 20
Range of Leap
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Data Analysis for My Knowledge, My Health test:

70 - My Knowledge, My Health Pre-Post Changes

61%
60 -

50 4 Total data analyzed N=2695

30 A

% of Total

9%
10 A

0 T

No Change Positive Change
Direction of Change

e The above chart indicates that 61% children show positive change in their level of awareness
regarding knowledge and attitude about sexuality issues including gender sensitivity.

e Within the positive changes group 96% children have taken a leap of 1 to 10 scores, while
some have even leaped by 16-20 scores.

My Knowledge, My Health Positive Changes

80 - 73%

u o
o o
1 1

% of total positive
o
1)
1

30 - 23%
20 -
10 - 3% 1%
0 - .
1to5 6to 10 11to 15 16 to 20

Range of Leap
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Data Analysis for What is in My Mind test

What is in my mind - Pre-Post Changes

60 - 57%

50 - Total data analyzed N=480

% of Total
w
o

10 - 6%

0 T
No Change Positive Change
Direction of Change

e The above chart indicates that 57% children show positive change in their assertiveness,
level of frustration tolerance, delay in gratification and locus of control.

e  Within that group 85% children have taken a leap of 1 to 10 scores, while some have even

leaped by 16-20 scores.

What is in My Mind - Positive Changes
70 -
0,

0 - 58%
[
2 50 -
‘D
£ 40 -
®
5 30 - 27%
'—
S 10 -
X 11%

10 A

4% 1%
O T T T T - T 1
1to5 6to 10 11to 15 16 to 20 Above 20
Range of Leap
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Additional Analysis:

e Interaction effect of three variables shows that SAIYAM is emerging as an independent
variable. Apart from of the changes in these (knowledge, awareness) scores , SAIYAM scores
(FIT ATE FATA) also seem to have been independently influenced positively which means

there are elements in the training other than mere information (trainers attitude,
motivation, urge and the various activities/songs/role plays) which are creating a 'beyond
information' effect .

e Gender differences also have been observed. Those boys who scored lower and the girls
who showed ‘no change at the post test on myths and misconceptions about addiction, also
have been significantly benefited (at post-test) by the training. The inter-correlations of the
three aspects at pre-test have emerged with stronger positive relationships at the post test.

o The feedbacks written by the children also indicate this change in their own words. Table
below shows some sample responses.

Stem sentence / situation Pretest response Posttest response
Today was Dheeraj’s day in the | when my day comes, | will Other than boasting he can try to
class. He was selected for a show meaning of boasting..! do practice and act perfectly

lead role in the drama. He was
boasting about it. Raju

thought..

Uday was on his way to school | carear #a1d 3T & Rl [@=ar #a1a 3o & & v
on a bicycle. He was already FreraT 3T ST SE BT 30T SISt AR fovrarer
late for school. He got a red

signal on the main road and ATl Y

that too 90 seconds long! He

thought...

It was Ketki’s 14" birthday. Her | argehrerr 31 darcor & 3.11%- Ketaki thought that on 15" B'Day,

parents decided to buy her a ST ATSAER S AR S they will give her bicycle.
bicycle. Ketki was really looking

forward to it. But his father
bought her only new clothes
and sweets instead of bicycle.
Ketki thought..

Maths exam was going on. HIT TG Hidelehgel 3T RIgerar Helrd AR 3Merm 61 §
Rahul was not able to solve one | ggar 31@g. Eﬁﬁ?.r 3Te, W FUT 3T90T
problem. Kapil was able to u‘-l'l?f forgrger aiiRer

solve it. He asked Rahul
whether he wants to copy the
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answer. Rahul thought..

Anish, Aarya, Poorva and Vinit
had there exams coming up.
Aarya had got the free premier
passes for Ranbeer’s new
movie. Everyone was insisting
that Vinit also should join but
Vinit’s mother was not allowing
him. Vinit thought..

TOTERAT AAar [&Ar JaT §
FHE Fhel IHSAT AT

BITOT 3Tl ITH GE-ITeT &3
FARUT 37Tel 90 Sfdcs 3iTeld

Prasanna was studying for 10"
prelims. His friend showed him
a new mobile game. Prasanna
thought..

Rferadr Ry arar &1 A7
Yorar- A Riad gsar

EITAT Shdd oITel &l Tellddr
TR T 3 d?
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SECTION 3: CHANGES, CHALLENGES & LEARNINGS

1. CHANGES AGAINST PLANNED ACTIVITIES OR OUTCOMES

As per the table in the section 3 below

2. REASONS FOR CHANGES

As per the table in the section 3 below

3. OVERALL CHALLENGES

Challenges

Specify the
Activity/activities/outcome/outcomes the
Challenge Affected

Last minute cancellations in 3" batch led to
lesser final count of trainers

Trainers’ training: Total number of
volunteers/teachers trained was much less than
planned

There were challenges in terms of getting
the 11 to 12 hours for SAIYAM sessions in
the schools in January to March timeframe

SAIYAM training for students: Some sessions had
to be crunched or adjusted as per the availability
of students or there was a gap of few days
between the sessions.

The response from government officials
regarding sessions in PMC schools was not
SO encouraging.

School coordination: No PMC schools were
included in the project for this year

25% dropouts i.e.

o Trainers who have skipped one day of
the 3 days training or

o Trainers who did not take the sessions in
schools because of various reasons

SAIYAM training for students: Total number of
students reached was less than planned

Poor response from school teachers in
completing the sessions in schools, lot of
follow up had to be done

SAIYAM training for students: All 22 sessions
may not have been completed, did not get
confirmation from some school teachers

There was almost no support from partner
organisations in approaching the schools
and volunteers, had challenges in getting the
required material on time

School coordination: schools and volunteer
organisations were approached by JPIP team and
through JP’s connect.

Unexpected lockdown due to COVID-19,
offices remained closed and procuring data
to work from home also could be done only
after 10 May.

SAIYAM training for students: As the schools
were closed, few trainers could not complete all
22 sessions in the schools.

Report writing: Delay in data analysis and
reporting
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LEARNINGS (Not more than 300 words)

e While conducting the trainers training it was noted that the turnout of volunteers was far
exceeding than the teachers.

e The skill sets of the volunteers were different than that of regular teachers with both pros
and cons from project execution viewpoint.

e The content and process needed to get synced in properly for the trainers before actual
classroom sessions started.

e The training material (main content booklets & lesson notes document) played a very
important role in setting the basic frame for actual field work.

e There was a need that the master trainers kept a track of how the sessions were conducted
in classes.

e Educational qualification of the trainers became insignificant above a particular level.
Motivation/ consistency were seen independent of age of the trainers.

e A separate training needs to be given to all the trainers for test administration and data
collection. This would control the issue of data rejection to a large extent. From next year
onwards a robust and comprehensive data collection procedure will be put in place in order
to collect maximum possible data.

e Itis very difficult to fetch teachers randomly (i.e. only by deputation) without verifying their
interest/motivation to implement the training.

e The academic calendar needs to be the pointer for introducing the training in schools for
proper spread and delivery of the content.

e Topics dealing with gender concepts, goal setting require more practice and insight from
trainers’ side to make their delivery effective in actual sessions.

e A synchronous effort of the project team (master trainers, organizing/ logistic members and
the trainers) increases the impact on children (ex Vidya Vikas school sessions, Seva Sahayog
work at community level etc.)

e The actual field level turnout of the Govt. school teachers is difficult to predict unless a GR is
issued by the respective authorities.

e Individual difference among trainers was noticed in internalizing the content and executing
it on field. Not all trainers were equally motivated — some displayed high levels of
enthusiasm, some were motivated but little scared to start, some were reluctant to start
due to perceived stress and some simply declared that they cannot take the sessions.
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HOW YOU USED THE LEARNINGS TO EXECUTE THIS PROJECT MORE EFFECTIVELY? (Not
more than 300 words)

e The trainers were grouped and each group was assigned to two master trainers for
mentoring. They were guided in contacting schools, preparing for sessions and at times
observations were done to give them feedback for improvement in consequent sessions.
Moral support was extended to them by being with them in classroom while taking
challenging sessions like Physiology/Anatomy which may trigger inhibition.

e All the master trainers (mentors) consistently followed the group to take a feedback and
solve their on ground difficulties.

e The project team ensured that the standardized lesson notes will be used by trainers and
proper documentation will be done in the record notebooks provided to them. Also they
were given guidelines about test data procurement and submission as a part of their
responsibility.

e As people with different educational backgrounds participated in the program, their
experience sharing was encouraged during the trainings so as to elevate the understanding
of the whole group. (A law professor explained about POCSO in detail, A facilitator working
with learning disabled children shared her views about the content delivery, A youth worker
from NGO talked about the current burning issues of the children he was handling. etc. )

e Though field work kick started late in second term the constant communication network
with schools and using all available channels of communication, the trainers and project
team could facilitate the reach to maximum possible schools.

o Volunteers were placed in the schools which could not send their teachers for training but
were willing to give the classes for SAIYAM sessions. Also, it was ensured that in the schools
with large number of divisions for 8" and 9" standard, all the divisions were covered by
placing volunteers in addition to their own teachers.
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SECTION 4: MONITORING, REVIEW AND EVALUATION
(Not more than 1 page)

1.

MONITORING and REVIEW:

How did you Monitor the Implementation of the Activities? (e.g. frequency of meetings, visits,
points discussed in meetings) (Please give details with examples, not more than 500 words)
How do you review the accomplishment of outcomes? (Please give details with examples, not
more than 300 words)

Below meetings were held for monitoring and reviewing the progress of the project:

2.

Regular weekly meetings with JPIP core team for planning and execution review

Meetings with consultants for Assessment tool development

Regular meetings for content development and finalization of Anti-addiction booklet

Meetings for Master trainers’ manual finalization

Visits to schools for training enrolments (70 schools were visited)

Review meeting of Master trainers after completion of 5 batches of trainers’ training — to
discuss achievements, areas of improvement and way forward

Visits during the sessions by Master trainers as mentors if any challenges faced by trainers or to
take specific topics (e.g. In Vidya Vikas school, some sessions were observed by mentors or in
Sharachhandra Pawar School, Vanaj Pariwar shala, Mahesh Vidyalaya, Nutan Bal vikas school
etc. moral support was extended to the trainers by being with them in classroom while taking
challenging sessions like Physiology/Anatomy)

Meetings with school principals or supervisors in some schools where there were multiple
classes in which SAIYAM trainings were taken (e.g. Karve Stree Shikshan Mahilashram school (9
classes) and Renukaswarup High school (12 classes))- initially to get permission and then to get
the feedback and planning for the next year

For JPIP’s PG Diploma volunteers, the sessions were observed by mentors and feedback was
given to JPIP based on pre-defined criteria

Review meetings for feedback of trainers who completed the school sessions — where trainers
shared their experiences, achievements and challenges

METHODOLOGY OF THE EVALUATION:

Below are the details of methodology used for evaluating activities in the project:

To assess the impact of the training on students 3 assessment tests were designed. Students
were tested on these before and after the training and the pre-post results were compared and
analyzed.

A record booklet was given to trainers to write down the details of all 22 sessions conducted in
school. They had to fill the information like the number of students attended each session,
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methodologies used, activities taken, observations, any special experience in the class for each
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of these sessions. Also they had to take signature of the school principal for completion. Trainers
submitted these report booklets after completing sessions in the school which were reviewed by
JPIP.

Students’ written feedback was taken after completion of sessions.

School Principals’ and teachers’ feedback was taken wherever possible.
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SECTION 5: FINANCES:

BUDGET MONITORING: (Not Applicable)

I

Sr. | Budget Head Planned Donation | Spent for | Deviation | Reasons for

NO. for this received | this year Deviation
year so far (inRs.) (if more
(inRs.) (in Rs.) than 10%)

IMPACT COSTING: (What are the costing per impact level) (Not Applicable)

Change Level

Planned Change (Copy
from Log frame)

Spent amount per outcome

Outcome 1

Outcome 2

Outcome 3
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SECTION 6: OTHERS
(Not more than 2 pages)

1. SUSTAINABILITY: HOW SUSTAINABLE ARE THE IDEAS AND PROCESS INTRODUCED THROUGH
THE PROJECT? (Not more than 200 words)

The model on which this project is based on is a tested and verified model since two decades.
The master trainers have been engaged in trainers’ training since 2005 and many of the trainees
since then have been using the said model in schools / community level. Later the material was
developed (after 2015) in the form of 8 booklets to make it more structured. Two major
research projects have been conducted using the same methodology and content indicating
favorable impact. Many schools which participated in the current project also expressed the
willingness to continue this in next academic years. As the trainers are now equipped with
material and skills along with field exposure they can independently approach schools / student
population in their vicinity and implement the same. They can become ambassadors of SAIYAM
to fetch new volunteers/teachers as well as replicate this on their own. (ref: many participants
from YUVA project which was carried out during 2017-18 started working in their areas
formally/ informally to spread the training they received.) These are tried and tested methods.
A value addition was done at every step in time.

2. GIVE DETAILS OF THE CAPACITY BUILDING (QUALITATIVE & QUANTITATIVE)
- JPIP staff training
o Literature study, understanding the background and scope of the project, case study
of YUVA project from planning and execution perspective
o Understanding the content of SAIYAM topics
o Attended Master Trainers training as well as Trainers’ trainings
- Training of Master trainers
o Five core members from JP’s Samvadini team conducted training for 25 Master
trainers
o This training included topics content, role plays, activities practice, songs practice
and queries resolution.
Presentations to be used in the trainers’ training were prepared for each topic.
Allocation of master trainers and finalization of topics were done for trainers’
training batches. There were practice sessions done for role plays and songs forming
groups as per the batches and topics. Several meetings were held for the same.
- Volunteers training
o Five batches of three day volunteers training (Trainers’ training) were conducted by
Master trainers. Total trainers trained = 210.
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o This training included topics content, role plays, group discussions, activities
practice, songs practice, classroom session practice in small groups, guidance on
approaching schools.

o Small groups of trainers were formed with 2 mentors allocated to each group. These
groups remained active throughout the project for guidance from mentors as well
as sharing learning and experiences.

HOW WAS THE ASSISTANCE FROM TRST HELPFUL IN IMPLEMENTATION OF THE PROJECT?
(Not more than 100 words)

TRST invited JPIP to implement its experience in adolescent training for facilitating
awareness regarding addiction.

TRST trustees arranged meetings with the social media agencies as support pillars for the
SAIYAM program.

TRST conducted review meetings and contributed in connecting to stakeholder community
like PMC officials.

Most importantly, TRST shouldered the responsibility of the financial back up through
donations to JPSS for implementing the program.

RECOMMENDATIONS: (maximum five)

Considering the results obtained in the present study, continuous effort will definitely
accelerate the impact of the program.

The COVID-19 situation has posed challenge in conducting classes in this academic year.
However, a virtual platform can be used with blend of interactive sessions to maximize the
gain of students in the current scenario.

In the rural parts near Pune, there is a possibility of school starting physically as the spread
of COVID-19 is limited. Youth volunteers from these rural areas can be trained to conduct
the sessions in the nearby schools.

If the virtual method used is effective, the replication of this model will be possible with
minimum efforts. So this challenge and difficult times can be looked at as an opportunity in
disguise.
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5. PLEASE PROVIDE CASE STUDY FOR EACH OF THE BENEFICIARY GROUP:

A] Case study of trainer:
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Swati tai has narrated her whole experience about SAIYAM above. When she says that the knowledge
she got in SAIYAM can be used with her students in future as well, it stresses the importance of training
the school teachers to make this model more sustainable. School teachers would remain connected with
the students each coming year and hence can continue training them. After she completed the training
sessions for one class in her school as a SAIYAM project task, she went ahead and conducted the training
for additional classes in her school voluntarily. She also raised opportunities for some SAIYAM
volunteers to conduct the program in her school for 8" standard. She mentioned that more teachers in
her school would join the training so that the school becomes self-reliant in executing this program in
the approaching academic year. She had previously also made her students available for the last tool
that we developed for our program. This indicates that a motivated and thoughtful teacher can make
the activity of SAIYAM far more sustainable than we expected.

B] Case study of students:

Below is the case study for the beneficiary group as one particular 9" standard class of students in one
co-ed school on Karve road. Our trainer — Megha tai Nagare - from Swaroopwardhini took SAIYAM
sessions in this class. This entire case shows their journey of how their attitude and behavior changed
from the very first session to the last session.

e The trainer was given the most mis-behaved class in the school. The class teacher warned
her that these students do not listen to anyone and only understand when you use the stick.
So, the class control would be a challenge.

e |nthe first session when children came to know that this is not a regular academic session
but something other than studies, they were happy. Their thought process or mindset was
evident from the first ice-breaking game that the trainer took in the class. When a pen was
circulated and everyone had to tell how the pen could be used, they gave answers like ‘bidi’
or a weapon to kill someone or to hit someone.
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e Trainer felt that the class environment was not very pleasant and encouraging, children
needed love and respect but the teachers were very strict with them, they had lots of
questions in their mind but no one to ask. When they had someone from outside the school
talking to them patiently, they seemed to be opening up and the trainer could control the
class without much difficulty.

e From next session onwards, they started participating in the activities, discussing the topic,
relating it to their home environment and their experiences.

e |none of the sessions, when the trainer entered the class, the class teacher slapped one girl
in front of the whole class and then left the class. The girl was not at all apologetic or guilty
about that. When the trainer talked to her calmly, she immediately said sorry.

e Inthe session on anatomy and physiology and changes during adolescence, students were
interested in the topic. Boys were a little uncomfortable during the discussion about body
parts. But they still asked questions. Girls spoke freely about the customs they had to follow
during their periods. About the psychological changes happening in adolescent age, many
had the same complaint that elders do not listen to us. They do not like to share things with
the parents as parents do not trust them.

e During the discussion about HIV/AIDS there was a general opinion that this topic should
have been covered at the right age i.e. in the 7th standard itself!

e When the topic on friendship with opposite sex was discussed, one boy said this topic
should have been conducted 2 days back as one girl from their class cut her hand with a
blade because one boy rejected their friendship. The case was not discussed in the class
further but the trainer was happy that students were discussing this topic very openly. They
also mentioned that all of them use abusive words and if they don’t they would be outcast
from the group.

e Students were aware of substance abuse and their effects on health. Some students spoke
about their alcoholic father and how it has ruined the atmosphere at home, how everyone
gets disturbed because of that. There are lots of fights and they cannot focus. Trainer
realized that in most of the houses due to alcohol addiction these children are disturbed and
that is the reason for their behavioral problems.

e Inthe session of internet and mobile addiction they confessed that they are aware of the
negative impact of this but are not able to control it.

e After almost 10 sessions, they all said the national anthem properly for the first time. They
only realized and admitted the same!

e |nthe session of sexual abuse all students were very quiet and there was a pin drop silence
during the whole time. Only one girl shouted that girls should not allow anyone touching
them inappropriately, they should push the person, hit and run away.

e  Students made a resolution that they would always keep in mind the word ‘SAIYAM’ in
whatever they do!
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As it is evident from the above case study, Megha tai played a very important role in the
transformation of the students. She is very motivated and keen volunteer. Her empathetic
behavior and tremendous patience towards students, clear understanding of their
background, conditioning and her acceptance of their behavior facilitated the students to
open up and talk freely with her. It is proved time and again that the trainer’s attitude can
make wonders!

FUTURE PERSPECTIVE (PLANS)

This program has immense potential of shaping young minds to become more responsible and
active citizens. This mission can be taken by collaborating with different organisations as
implementation partners.

Involving youth between 20 to 25 years of age will add a different dimension to this effort as
they will be working for their own development as well as contribute to the society.

If this effort sustains with the same zest for next two years sufficient data across communities
will be available to formulate a draft for the government agencies to form a policy and
implement on a larger scale.
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7. ANY OTHER INFORMATION YOU WANT TO PROVIDE FOR IMPROVISATION OF THE PROJECT

Please provide any Testimonials, Photos, newspaper clippings etc.).

(The entire report must not be more than 25 to 30 pages, excluding case studies and
testimonials)

Newspaper clippings
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Dialogue box
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Training Photos

Master Trainers’ Training

- B
i

An Anti-Addiction Initiative
Tarachand Ramnath Seva Trust

HIH Master Trainers’
Training Programme
7th - 8th November 2019
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Training Batch 1
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Training Batch 2
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Training Batch 3
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Training Batch 5

Group Activities during training
| i
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School/Community Sessions
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Feedback from students
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JOY OF GIVING



